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“AIM HIGH” – Working and learning together  
 

 
Rationale 
Teachers are responsible for equipping pupils with the knowledge, skills and ways of thinking and working 
needed for their future lives. Our teaching teams enable children to grow and learn and we inspire pupils to 
achieve their best and look outwards to how they can positively impact the wider world. We create 
supportive environments where children feel safe to learn and grow as responsible individuals and citizens. 

Aims 
This policy aims to: 

 Explain how we create an environment at our school where pupils learn best and love to do so 

 Summarise expectations to make sure everyone is committed to achieving a consistent approach to 
teaching and learning across our school 

 Promote high expectations and raise standards of achievement for all pupils in our school 

 Involve pupils, parents and the wider school community in pupils’ learning and their development 

 

Our Guiding Principles 
Children learn best when they:  

 Have their physical needs met 
 Feel secure, safe and valued 
 Feel a sense of belonging to the group  
 Are engaged, motivated and regulated 
 Can see the relevance of what they are doing 
 Know what outcome is intended 
 Can link what they are doing to other experiences  
 Understand the task 
 Have the physical space and the tools needed 
 Have access to the necessary materials 
 Are guided, taught or helped in appropriate ways at appropriate times 
 Can practise what they are learning 
 Can apply the learning in both familiar and new contexts 
 Can manage their emotions if things are not going well 
 Recognise that all learners make mistakes and mistakes can help us to improve by identifying what 

and how to improve. 
 

Roles and responsibilities 
Teaching and learning in our school is a shared responsibility, and everyone in our school community has an 
important role to play – teaching teams, support staff, pupils, LAB members and parents. 

Support staff at our school will strive to: 

 Know pupils well and adapt support to meet individual learning needs 
 Support teaching and learning with flexibility and resourcefulness 
 Use agreed assessment for learning strategies  
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 Use effective marking and feedback as required 
 Engage in providing inspiring lessons and learning opportunities  
 Feedback observations of pupils to teachers 
 Ask questions to make sure they’ve understood expectations for learning 
 Identify and use resources to support learning 
 Have high expectations and celebrate achievement  
 Demonstrate and model themselves as learners 

 

Teachers at our school will also strive to: 

 Follow the expectations for teaching and professional conduct as set out in the Teachers’ Standards 
 Take responsibility for leading and developing a curriculum area (unless they are Early Career 

Teachers) 
 Actively engage parents/carers in their child’s learning by outlining key learning across the 

curriculum via our website and through Showbie. 
 Ensure early identification and intervention if children are struggling to keep up with expectations or 

have social and emotional needs 
 Update parents/carers on pupils’ progress through parent consultation evenings and an annual 

written report on their child’s progress 
 Meet the expectations set out in our curriculum ‘Intent, Implementation and Impact’ documents and 

behaviour handbook. 
 Signpost parents to additional support and services.  

 

Leaders at our school will also strive to: 

 Have a clear and ambitious vision for providing high-quality, inclusive education to all 
 Ensure that our school vision drives all aspects of teaching and learning. 
 Celebrate achievement and have high expectations for everyone 
 Hold staff and pupils to account for their teaching and learning 
 Plan and evaluate strategies to secure high-quality teaching and learning across the school 
 Manage resources to support high-quality teaching and learning 
 Provide support and guidance staff  
 Input and monitor the impact of continuing professional development (CPD) 
 Promote team working at all levels 
 Address underachievement and intervene promptly 

 

Pupils at our school will strive to: 

 Take responsibility for their own learning, and support the learning of others 
 Meet expectations for good behaviour for learning at all times, respecting the rights of others 
 Be curious, ambitious, engaged and confident learners 
 Know how to evaluate and reflect on their achievements, helping them to grow as learners 
 Put maximum effort and focus into their work 
 Complete home learning activities as required (including homework and remote learning) 

 
Parents and carers of pupils at our school will strive to: 

 Value learning 
 Encourage their child as a learner 
 Make sure their child is ready and able to learn every day 
 Support good attendance and prompt arrival at school so children are ready for learning 
 Participate in discussions about their child’s progress and attainment 
 Communicate with the school to share information promptly 



 Provide resources as required to support learning, with the support of school where needed 
 Encourage their child to take responsibility for their own learning  
 Support and give importance to home learning 

 

Our expectations are clearly outlined in our Home-School Agreement that is shared with parents at the start 
of every academic year. (Appendix 1) 

LAB members at our school will strive to: 

 Monitor that resources and funding are allocated effectively to support the school’s approach to 
teaching and learning 

 Monitor the impact of teaching and learning strategies on pupils’ progress and attainment 
 Monitor the effectiveness of this policy and hold the headteacher to account for its implementation 
 Ensure other school policies promote high-quality teaching, and that these are being implemented 

 

Planning 
Lessons will be planned well to ensure good short, medium and long term progress. 

All members of the teaching teams are responsible for planning, evaluating and teaching in their classes. 

The National Curriculum stipulates the expectations which form the long-term plan from which the teachers 
write medium term plans to achieve balance and coverage over a year. 

Medium term plans allow the teachers to structure teaching and learning to ensure not only National 
Curriculum coverage, but also to meet the needs of our children by reflecting the aims and vision of our 
school. 

At this stage, thought will be given to the learning opportunities provided and the desired learning 
outcomes. 

Individual teachers are responsible for short term planning – taking into account the individual lessons and 
adaptations made for individual children along with assessment opportunities and expected outcomes. 

Particular attention is given to clear and appropriate adaptation for pupils varying needs, progression and 
attainment at this point in the planning process. 

Learning Environment 
When pupils are in school, learning takes place in the classrooms, Nest, hall and outdoor learning spaces. 
These spaces will be kept safe, clean and ready for pupils to use them.  

Classrooms are arranged to promote learning through: 

 Clearly labelled areas to define their use 
 Accessible, clearly labelled resources for learning 
 A seating layout that allows everyone to see the board and to participate 
 Displays that support pupils’ learning 

 
Adaptations of learning experiences 
Teaching and learning at our school will be mindful of the backgrounds, needs and abilities of all children. 
We will adapt learning to cater for the needs of all of our pupils, including: 
 

 Pupils with special educational needs and disabilities (SEND) 
 Pupils with English as an additional language (EAL) 
 Disadvantaged, including FSM 

 
We will achieve this by: 

 Using support staff effectively to provide extra support 
 Working with our SEN co-ordinator (SENCO), our pupils with SEND, and their parents to establish the 



appropriate level of material to support these pupils to make good progress 
 Ensuring appropriate resources are available to help all children access learning 
 Using ability groupings where appropriate 
 Supporting children’s social and emotional needs 

 

Home learning (Homework) and remote learning 
Home learning, or homework, will support pupils to make the link between what they have learnt in school 
and the wider world. It’s most effective when done in a supportive, secure environment, with focused time 
set aside. 
 
Marking and feedback 
Accurate, effective feedback is an essential part of the teaching and learning process and must be purposeful 
so that children learn more and can do more.  
Feedback can be verbal or written It is for teachers to use their professional judgement how best to give 
feedback. 
Agreed marking codes are used in children’s books. The marking codes are displayed in each classroom. (See 
Marking and Feedback Handbook) 
 

Assessment, recording and reporting 
We will track pupils’ progress using a combination of formative and summative assessment following the 
school’s assessment schedule. Results of assessments are recorded on our tracking system – Insight. 
Parents are invited to meet teachers to discuss their child’s progress in the autumn and spring terms. 
Parents receive a written attainment report at the end of each academic year. 
 
Monitoring and evaluation 
We will monitor teaching and learning regularly in our school to make sure that all of our pupils make the 
best possible progress from their starting points. Monitoring is an on-going activity. Formal monitoring takes 
place at least termly and feeds back in to planning and practice across the school. 
School leaders and subject leaders will monitor and evaluate the impact of teaching on pupils’ learning 
through: 

 Conducting learning walks 
 Reviewing planning, books, marking and feedback 
 Reviewing assessment outcomes 
 Professional dialogue with staff and external agencies 
 Termly pupil progress meetings 
 Gathering pupil voice 

 
 
 
Date of handbook: April 2025 
 
Date of next review: April 2026 
 
This policy was formulated in consultation with the Headteacher and teaching staff. 
 
This policy was accepted by the Local Advisory Board at their meeting on  XXXXX, and will be reviewed every 
year. 
 
 
 
 
 



 


